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Welcome

Ready, Respectful, Responsible



Purpose of the Evening

• To welcome you to our amazing 
school.

• To share our Academy vision & 
values.

• To provide you with information 
about what your child’s experience 
will be like at Aldercar High School.

• To provide an opportunity to explore 
our school and ask questions.
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Who am I?

• Nearly 30 years in Education

• A senior leader for 16 years with nine 

years being a PROUD Headteacher.

• Proud - Best job in the world!

• Led significant improvement in 2 

different school – SM to Good.

• Chair of the Derby City Inclusion 

Strategy Group
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Key Staff

Mrs Temple –
SENCO

Mr Holloway-Relationships & Personal 
Development

Mr Blake –
Deputy Headteacher

Mrs Powdrill –
Deputy Headteacher



‘Our Why’

• Ready, Respectful, Responsible





What is my why?

• Inclusion, relationships and 
culture are at the heart of my 
leadership.

• When YP and staff feel safe, 
valued and understood they 
thrive academically and 
personally.

Every student known, every lesson counts, every future unlocked.

https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?language=en


What is my why?

Every student known, every lesson counts, every future unlocked.



What are our beliefs?

• Schools are amazing places, and we do the 

best job in the world!

• Schools should be ‘vibrant’ places where 

‘unrelenting positive regard’ is at its heart.

• Schools should provide a variety of 

development both academically and personally.

• School should provide positive memorable 

experiences for everyone.

• Culture and rewards prevent young people 

being ‘forgotten’.
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Working Together

• Ready, Respectful, Responsible



Where are we?

• Inspected last year.

• Lots of positives and 
they recognised a 
number of great things.

Every student known, every lesson counts, every future unlocked.



Ofsted – Findings

• This is a caring and inclusive school. Pupils 

benefit from warm and positive relationships 

with their teachers.

• Staff know pupils' needs extremely well. This is 

particularly the case for pupils with SEND.

• Pupils’ pastoral care is an absolute strength of 

the school. It permeates everything.

• Every effort is made to reduce any barriers to 

learning that they may face.

• Pupils are welcomed to school by teachers that 

care about them.

• Pupils feel safe and know that there are many 

members of staff to turn to if they need help.

Every student known, every lesson counts, every future unlocked.



Ofsted – Findings

Every student known, every lesson counts, every future unlocked.

• Inclusion leaders are highly passionate and 

knowledgeable about pupils.

• Leaders are strong advocates for pupils' 

success.

• Pupils are well mannered, show self discipline 

and conduct themselves admirably at social 

times and in many of their lessons. They are a 

pleasure to be around. Lessons are calm and 

are rarely disrupted.

• Leaders have been successful in their 

endeavours to make the school more inclusive 

for pupils who find it challenging to manage 

their behaviour.



Student Success and Outcomes

Every student known, every lesson counts, every future unlocked.

• Best ever outcomes this 

year.

• Half of students achieve 

grade 4 or above in English 

and mathematics.

• One third achieved a grade 

5 or above in English and 

mathematics.

• Average grade is a 4.



Who are we?

• We are a small 
Secondary School

• 120 students in each 
Year Group

• Small sixth form

• Over 50 Teachers

• Over 100 Staff
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Expectations at Aldercar

• Ready; Responsible; Respectful

• Effort and work rate – Children 
should be tired at the end of the 
day!

• Uniform

• Getting stuck into the wider 
curriculum

• Not being one of the 1 million!
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Inclusion at Aldercar
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Inclusion Graduated Response

Every student known, every lesson counts, every future unlocked.



Inclusion Graduated Response

Every student known, every lesson counts, every future unlocked.
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Expectations in Classrooms

• Ready - Has equipment, 
completes work, is on time

• Respectful – Polite, follows 
instructions, kind to others and 
learning environment

• Responsible – Completes 
homework, responds to 
feedback, tries their hardest

• Extra points for this every term



• Ready, Respectful, Responsible

Home learning

• Important in your development and 
is set regularly

• Students should check when 
homework is due and complete it. 

• Attempt to complete all work to 
the best of their ability.

• Extra points given for attempting 
Home learning.

• Sparx Reader, Maths and Science 
is for everyone – all of the time



Our Curriculum

English Maths Science

MFL Humanities 

RSE and 
PSHCE

4

4

34

1

1

Design 
Technology

2

PE

2

Computing

1

Art, Drama, 
Music 

3

• Ready, Respectful, Responsible



Our Year 7- 9 Curriculum

• Broad and balanced – spiralled 

• Mixed ability groupings 
across the timetable in most 
year 7 lessons  this year

• Assessment, progress and 
reporting at its heart

• Lots of extra curricular 
activities

• Foundation for Level 2 study 
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Trips and extra-curricular activities

• Ready, Respectful, Responsible

• Educational trips abroad: Iceland, Italy, Spain, Skiing

• West End Theatre Trips

• Year 7 London Trip

• Space Centre, Yorkshire Wildlife Park

• Year 11 Coast trip

• Reward trips: Christmas, Easter, Summer

• Careers fairs

• Jamie's Farm

• Duke of Edinburgh Expedition's-Bronze & Silver

• Deaf and HI visits-Sing and Sign Derby Theatre

• Swimming masterclass with Adam Peaty

• Embark Dance Festivals



Relationship Protocols

• High expectations

• Praise and recognition

• Based around the 3Rs 

• Reparation and 

restorative action



Rewards and recognition

• 21 points a day

• Activity Days

• Rewards events

• Rewards Shop
• Footballs/Confectionary/stationary 

packs/keyrings/water bottles/power 
banks/earbuds/cinema 
vouchers/queue jump passes/Library 
VIP passes.



Rewards and recognition

• My experience of the ‘forgotten child’

• Our values of Ready, Respectful and 
Responsible will be our common 
language

• They are also our rewards system

• We challenge the 95%

Every student known, every lesson counts, every future unlocked.



Catering at Aldercar

• We run a biometric payment system

• Accounts can be topped up via Arbor

• There is lots of choice and variety 
including lots of Vegan options

• Menus are reviewed regularly

• Samples in our canteen tonight

• Ready, Respectful, Responsible



Next Steps
• Explore and enjoy the school site

• Ask the questions that you want 
answering

• Deadline for applications is 31st October 
2026

• Hope to see you on our transition days

• 8th and 9th of July 2027

• and in September 2027
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Our barriers are greater than elsewhere

Every student known, every lesson counts, every future unlocked.



Therefore, to achieve ‘justice’

Every student known, every lesson counts, every future unlocked.



Working Together

• Ready, Respectful, Responsible



We NEED your 

help too!

• Although the data used in the 

report was not good enough

• Those students who attended 

>95% of the time achieved 

ABOVE national averages



Next Steps

Apply for Secondary 
School Place by 

31st October 2026

Open Evening 
Feedback



Any Questions?
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